
  

 

999 Main Street 
Any Town, NY 99999 

Home phone: (999) 999-9999 
Email address:email@yahoo.com 

  

James Garcia 

Objective To obtain a challenging career in production/manufacturing supervision 
where I could use my vast knowledge in assisting my employer in 
achieving and/or exceeding their monthly production goals.  

Experience 04/06 – Present                     ABC Inc.                               Any Town, NY 

Production Supervisor 

 Ensured a safe and clean working environment for all employees. 

 Managed 50 employees. 

 Responsible for Production reporting, Attendance Reporting, 
Scheduling and managing vacations, Holding safety meeting, by-
weekly team meeting, Incident reports, Annual Reviews.   

 
8/05 – 04/06                            XYZ Corp.                        Any Town, NY 
Production  

 Reviewed and approved the engineering drawings to optimize the 
labor and materials. Ensured compliance of the finished product with 
engineering drawings as per customer specifications. 

 Planned and scheduled tasks to assembly line supervisors, machine 
operators, and workers to meet the production deadlines with 
quality. Consistently completed the production for fast track projects 
ahead of production schedule. 

 Effectively managed a group of 4 supervisors and 144 workers 
covering multiple production lines. 

 Instituted a process for changing the priority of the production based 
on rapid changes requested. 

 Developed the dispatch & delivery plans resulting in effective 
tracking of the produced materials. 

 Managed material inventory and consistently reduced the wastage 
by 3%. 

 Produced and published production progress reports to upper 
management periodically. Reports included output, material 
inventory, wastage, manpower usage compared to the target 
budget. 

2/05 – 7/05                               BCD Inc.                             Any Town, NY 

Production Manager 

 Identified and implemented $50,000 in labor, materials, and 
overhead cost savings. 

 Implemented over $0.5 million in capital improvements. 
 Completed multiple ISO surveillance/recertification audits. 
 Supervised installation and qualification (IQ/OQ/PQ) of process 

equipment. 
 Developed process map, value stream map, consumption tables, 

and production simulation model which resulted in a substantial cost 
savings. 

  



 

 

Training/Skills 

 

 

 

 

 

Education 

 

 

 

Special Interests 

 

 Trained and proficient on Microsoft Word, Excel and Power point, 

2001 

 Problem Solving and Analytical Troubleshooting, 2003 

 Typing skills at 50 wpm 

 

New York High School                   New York, NY 

 Diploma, (June, 1984) 

 3.75 gpa 

 

  

 

 

  

 


